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Company Profile

ERP, business intelligence and digital
transformation

Intelligence at the Core. Momentum in Every
Process.

Customer-facing working edition




Enterprise technology built around connected
oberations

ICoreSprint combines its own ERP platform with analytics and transformation services.

Own ERP platform Embedded intelligence Transformation
capability
(CoreSprint One covers connected Reporting, dashboards and analysis Advisory services address process
enterprise processes through a sit inside the platform proposition, Improvement, operating models,
unified product family. The solution helping management move from iImplementation readiness and
has been implemented and tested transactions to useful operational adoption alongside the technology.
across several entities. Insight.
Our focus
Connected processes Management visibility Controlled implementation Continuous improvement
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Fragmented systems limit control and slow decisions

ERP value begins when core processes share trusted data and governed workflows.

Common operating reality

Connected operating model

Duplicate data and manual reconciliation

@® Shared process and master data
Approvals separated from transactions

©® Governed approval paths

Reports prepared after decisions are due
® Operational and financial visibility

Limited visibility across entities or ®

S Traceable decisions and responsibilities

iCoreSprint addresses this transition through platform, implementation and advisory services.
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One company connects platform capability with business

change

The branded-house model keeps product, implementation and advisory services under iCoreSprint.

iCoreSprint One

ERP and analytics platform

iCoreSprint Advisory

Transformation, process and
operating-model consulting
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iCoreSprint Delivery

Implementation, migration,
Integration and adoption

iCoreSprint Care

Support and continuous
Improvement
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. iCoreSprint

ICoreSprint One

Intelligent ERP and business
analytics platform

The platform connects core business
functions, governed workflows and

management information within one
product family.

One Platform. Every Process. Smarter
Decisions.
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A modular platform for core enterprise functions

Representative capability groups are configured according to customer scope and rollout priorities.

Finance People Supply Sales
Accounting, receivables, HR, payroll, attendance and Procurement, suppliers, Customers, quotations, orders
payables, assets and budgeting employee services inventory and logistics and commercial workflows

Projects Analytics Connect Mobile
Planning, resources, cost Dashboards, KPIs and APls and external-system Approvals, self-service and
control and billing management reporting integration role-based access
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Embedded analytics turns transactions into management action

Reporting and analysis should connect performance signals with the underlying operational detail.

Role-based dashboards

MEI nag&m&nt \r‘iEW lllustrative capability view

Information reflects management
responsibility and decision context.

Drill-down reporting

Users move from KPI variance to the
supporting transaction and workflow.

Configurable measures

Definitions, targets and reporting periods
Finance Projects align with agreed governance.
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Implementation progresses through controlled decisions and
evidence

The delivery model protects scope, data quality, user readiness and operational continuity.

Discover

Business objectives,
scope and current
processes

Design

Target workflows,
controls and

integration

Configure

Platform setup,
extensions and data

preparation

Validate

Testing, reconciliation
and business

acceptance

Launch

Training, deployment
and stabilisation

Improve

Support, adoption
and prioritised
enhancement

Stage gates confirm scope, design, testing, acceptance and deployment readiness before progression.
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ICoreSprint

Digital Transformation
Advisory - &

Technology creates value when process,
|
governance and adoption move Qs \
together.
g _I/

@ Current-state assessment

® Target operating model

® Process and governance design
® Roadmap and implementation readiness

® Change and benefits tracking
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The platform can adapt to different operating
-models

These are target use cases, not claims of completed industry deployments.

Distribution and retail

Inventory visibility, purchasing, sales
flow and financial control

Healthcare support
functions

Finance, procurement, inventory,
workforce and HIS integration
scenarios
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Professional services

Projects, resource use, billing and
management reporting

Construction and projects

Project cost, procurement, contracts
and resource coordination

Final industry editions require confirmed localisation, regulatory scope and reference processes.

Manufacturing

Materials, procurement, production
support and cost visibility

Public sector and groups

Multi-entity control, approvals,
reporting and integration
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Why customers can consider iCoreSprint

The proposition combines product ownership, embedded analytics and implementation support.

Product ownership

e Tested foundation
The company controls the ERP solution roadmap and can The platform has been implemented and tested across
align enhancements with market priorities. several entities, subject to reference approval.

rather than a separate afterthought. adoption alongside implementation.

Modular growth Regional usability

e ERP plus intelligence 0 Technology plus advisory
Reporting and analysis form part of the product proposition Consulting services address processes, governance and

Customers can prioritise capability groups and expand e The brand and product direction support bilingual, Middle
through a governed roadmap. East market requirements, subject to validation.
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Customers can begin with a focused business need and
expand

The engagement model separates assessment, implementation and ongoing improvement.

01 02 03 04

Assess Plan Implement Operate
Business priorities, Scope, roadmap, Configuration, Support, service
process issues, architecture, Integration, review, adoption and
systems and governance and migration, testing improvement backlog
readiness commercial model and training

Each engagement requires agreed deliverables, acceptance criteria, responsibilities and decision governance.
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Delivery assurance built into every engagement

Clear governance, documented evidence and structured adoption support from scope through stabilisation.

What customers can expect _ ]
Evidence supplied per engagement

® Defined scope and acceptance criteria
® Approved solution scope

® Testing and business validation _ o
i Project plan and responsibilities

o Documented implementation governance
P J ® Test and acceptance records

® Training and stabilisation support ® Support and escalation model

The precise assurance pack is aligned to the agreed scope,
governance model and commercial terms.
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iCoreSprint

TECHNOLOGIES

Connect your operations.
Improve the decisions that follow.

Discuss your ERP, analytics or transformation priorities with
ICoreSprint Technologies.

Website [Insert verified website]
Email [Insert verified business email]
Phone [Insert verified telephone]

Company registration, address and contact details must be verifiea before circulation.



